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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

3. Significant accounting policies (Cont’d)
ix. Revenue recognition

Revenue is fees earned and is measured at the fair value of the consideration
received or receivable and represents amount recoverable for services provided in the
normal course of business.

Subvention is recognized when it is received.

Interest revenue is recognised in the statement of financial performance for all interest
bearing instruments on an accrual basis.

4, Financial Risk Management

The Agency’s activities expose it to a variety of financial risks: market risks
(including currency risk and price risk), credit risk, liquidity risk, interest rate risk
and operational risk. The Agency’s overall risk management policies are
established to identify and analyse risk exposure and to set appropriate risk limits
and controls and to monitor risk. The risk management framework is based on
guidelines set by management and seeks to minimize potential adverse effects on
the Agency’s financial performance.

a. Price risk
Price risk is the risk that the value of financial instruments will fluctuate as a
result of changes in market prices. Accounts receivable and payablc would be
affected by this risk

b. Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate
because of changes in foreign exchange rates.

c. Interest rate risk
Interest rate risk is the risk that the interest earned on interest bearing bank

account balances will fluctuate due to changes in market interest rate. The
Agency’s interest rate risk arises from deposits as follows:
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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

4. Financial Risk Management (Cont’d)
¢. Interest rate risk (cont’d)

2010 2009
$°000 $°000
Cash resources (excluding cash in hand) 79,589 140,835
Investments in fixed deposits ‘ 438,978 357,847

518,567 498,682

d. Liquidity risk

Liquidity risk is the risk that an Agency will encounter difficulty in raising funds
to meet its commitments associated with financial instruments. The risk is
managed by maintaining sufficient cash and cash equivalents balances.

Due Due
Carrying Contract within 3 within 1
Financial Liabilities amount amount months year
$°000 $°000 $°000 $°000
Payables and accruals 600,284 600,284 34,488 565,796
Client’s deposits 817,854 817,854 - 817,854
Accountant General 107,790 107,790 - 107,790
Employee benefits 141,003 141,003 - 141,003
At March 31, 2010 1,666,661 1,666,661 34,488 1,632,173
Due Due
Carrying Contract within 3 within 1
Financial Liabilities amount amount months year
$°000 $°000 $°000 $°000
Payables and accruals 279,879 279,879 31,502 248,377
Client’s deposits 1,347,908 1,347,908 - 1,347,908
Accountant General 165,030 165,030 - 165,030
Employee benefits 76,480 76,480 - 76,480

At March 31, 2009 1,869,297 1,869,297 31,502 1,837,795
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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

4. Financial Risk Management (Cont’d)
a. Credit risk
Credit risk is the risk that one party to a financial instrument will fail to

discharge an obligation and cause the other party to incur a financial loss. The
Agency has the following cash resources:

2010 2009
$°000 $°000
Cash and cash equivalents 79,922 141,193
Investments 438,978 357,847
Client’s deposits 536,584 1,066,908
Accounts receivable and advances 924,748 708,156

1,980,232 2,274,104

5. Property, plant and equipment

Plant, Furniture,
machinery Computers fixtures ‘
and and office and Motor Specialist
equipment equipment fittings vehicles assets Total
($000) ($000) (3000) ($000) ($000) ($000)

Cost
April 1, 2009 170,433 87,211 26,576 45,846 29,789 359,855
Additions 3,560 9,707 2,113 12,613 - 27,993
Donated 5,800 - - - - 5,800
Disposals - (5,312) - (4,081) - (9,393)
March 31, 2010 179,793 91,606 28,689 54,378 29,789 384,255
Depreciation ‘
April 1, 2009 139.414 61,075 15,335 30,407 12,338 258,569
Depreciation charges 13,013 7,875 2,678 6,544 1,808 31,918
Disposal - {2,892) - (2,402) - (5,294)
March 31, 2010 152,427 66,058 18,013 34,549 14,146 285,193
Net book value:
March 31, 2010 27,366 25,549 10,676 19,829 15,643 99,062
March 31, 2009 31,019 26,136 11,241 15,439 17,451 101,286
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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

6. Trade and other receivables
2010 2009
$'000 $'000
Accounts receivable 583,828 648,341
Contracts receivables 535,326 219,845
Northern Jamaica Development
Project 148 23,648
Prepayment and other current assets 7.453 18,329
Provision for doubtful debts (202,007} (202,007)
Total 924,748 708,156

7. Investment

This represents amounts deposited by client to undertake a number of projects being
invested. All interest earned is used for operating purposes.

8. Client deposits

2010 2009

$'000 $000
General deposits 362,991 458,531
Northern Jamaica Development Project 5,592 58,635
National Road Service Improvement Project 2,129 82,077
Washington Boulevard Improvement Project 17,564 994
Old Harbour Bypass = -
Capital A and B Projects 149,308 466,671
Bank a 536,584 1,066,908
Investments note 7 above 281,000 281,000

Total b 817,584 1,347,908




The National Works Agency - Annual Report 2009 - 2010

page 78

NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

9. Cash and cash equivalents

Cash at bank
Cash in hand

10. Payables and accruals

Accounts payable

NWA Contracts liability
Other payables
Total

11.  Accountant General payable

Agencies.

12.  Employee benefits

Provision for increments
Provision for salary arrears
Provision for vacation leave
Provision for incentive

2010 2009
$7000 $7000
79,589 140,835
333 358
79,922 141,193
2010 2009
$'000 $'000
34,488 31,302
535,326 219,845
30,470 28,732
600,284 279,879

a. This represents the 50% of gross revenue eamed by the Agency to be paid into the
Consolidated Fund in accordance with the Financial Instructions to Executive

2010 2009
$000 $000
4,223 7,102
39304 -
45,165 45,225
52311 24,153
141,003 76,480
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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

13.  GOJ equity
The initial capital investment from Government of Jamaica is represented by the value
of the fixed assets transferred from the Ministry of Transport and Works and are
deemed to be the Capital assets retained by the Agency at April 1, 2001. This has now
been converted to equity.

14, Donated assets reserve

This represents the residual value of the assets donated to the Agency by the
Government of Jamaica and other multinationals.

15. Other income

2000 2009
$'000 $'000
Planning and research services 1,819 4,257
Tender documents 9315 1,202
Administrative services 19 18
Mechanical services 2,930 2,289
Proceed from sale of scrap metal 476 -
6,179 7,767
16. Staff costs
2010 2009
$'000 $'000
Salaries and wages 590,832 559,281
Travelling allowance and
subsistence 161,349 151,398
Employee benefits : 44,617 61,177
Statutory and other contributions 41,955 37,233

838,753 809,089
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NATIONAL WORKS AGENCY
Notes to the Financial Statements
Year ended March 31, 2010

17. Staff emoluments

a. The required disclosure of employees in receipt of emoluments of over J$2 Million
per annum (FIEA Sec. 13.3.1) is stated hereunder as at financial year ended March

31,2010
NUMBER OF EMPLOYEES SALARY RANGE
($Million)
7 2.00-2.25
5 2.26-2.50
6 251275
12 2.76 — 3.00
4 3.01-3.325
1 3.26—3.50
2 3.51-3.75
Nil 3.76 -4.00
2 4.01 —4.25
Nil 4.26 - 5.50
1 5.51-5.75
Nil 5.76 -6.00
1 6.01 —6.25
Total 41 employees
b. Key Management Compensation:
2010 2009
$°000 $°000
Basic salaries and travelling 63,675 51,458
Gratuity 2,551 2,517
Pension 2,006 -
Other short term benefits 440 -
68,672 53,975

19. Other costs

This represents cost to maintain traffic lights for the financial year.
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NATIONAL WORKS AGENCY
Statement of Internal Control

March 31, 2010

In accordance with the Financial Instructions to Executive Agencies, the National Works
Agency has adopted a system of internal control to embrace:

* Financial and Operational Control Systems and Procedures. This includes the
physical safeguard of assets, segregation of duties, restricted access, certification,
authorization and approval, adherence to policies and procedures and information
systems controls.

The Agency acquired a Financial Management System in 2001 and commenced the
preparation of its accounts using accrual based accounting on April 1, 2001. The staff
members in the Finance and Accounts Department are very proficient. It is
continuously emphasized that each staff member must adhere to the policies and
procedures in place, as any deviation will result in disciplinary actions being taken.
All systems require a password to access and there exists restricted access to pertinent
data. Additionally, physical access by staff is restricted in areas such as the Cashier’s
enclosure, records and cheque storage vaults, computer server and cheque printing
room.

®* The Existence of Management Controls. This is done through the setting of
objectives, effective monitoring of financial and non-financial performance indicators,
the assessment of changing circumstances for those that impact on the Agency and the
application of measures to correct circumstances that prevent targets from being
achieved.

The Agency’s Corporate Planning exercise commences with a set of strategic
directions issued by the Chief Executive Officer, usually in the month of January.
During the exercise the previous year’s performance is assessed, the strategic plans
and justification for budgetary requirements are presented by the relevant Directors.
These are evaluated and where applicable approved.

There exists timely management accounting reports in respect of costs and variances;
comprehensive reporting on all Key Performance Indicators and targets. The
monitoring of all contracts to ensure that value for money is achieved is an ongoing
exercise.
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NATIONAL WORKS AGENCY

Statement of Internal Control - continued

March 31, 2010

The Agency’s Human Resource function is audited by the Office of the Services
Commission which conducts review of the Agency’s establishment, organization chart,
job selection procedures, training and development and also provides human resource
advice.

The Executive Agency Monitoring Unit of the Ministry of Finance ensures that proper
standards and procedures are followed by the Agency. It supports and ensures that the
Agency’s financial framework is in place with respect to accountability, transparency,
control and improved performance.

The Agency convenes quarterly review meetings with the Ministry of Transport and
Works to facilitate the appraisal of the Agency’s performance in regard to the progress
and implementation of the Ministry’s projects. The Ministry also provides feedback on
policy issues that may arise. ‘

The Agency’s Advisory Board is chaired by an external person and includes other
external persons who are appointed based on their professional expertise. Meetings are
convened monthly to review the Agency’s performance and the board provides advice to
the Chief Executive Officer.

= Internal Audit Review - The Internal Audit function is an integral part of the
management of the Agency that reviews and makes recommendations for
implementation. The Chief Internal Auditor at all times remains independent. All
internal weaknesses and discrepancies identified are reported and the necessary measures
put in place to correct each. Quarterly reports are prepared and submitted to the Chief
Executive Officer and the Audit Committee.

*  Audit Committee Review - The Audit Committee which includes independent
members reviews the report submitted by the Internal Auditor and provides independent
advice to the Management of the Agency on internal control issues.
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Organizational Chart

Typical Parish Structure

Regional
Manager

Parish
Manager

Administrative

Assistant
Office
Attendant
Assistant Assistant Assistant
Parish Parish Parish

Manager Manager Manager
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Organizational Chart

Typical Regional Structure

Director

Regional Manager

Support Services
Surveyors
Lab Technicians

Administrative

Manager

Construction Parish
Manager Manager
Equipment Administrative
Servicemen Assistant
Assistant P/A
Watchmen
Caretaker
Project
Supervisor
Project Team 1 Project Team 2 Project Team 3 Project Team 4
1 Works Overseer 1 Works Overseer 1 Works Overseer 1 Works Overseer
1 Loader Operator 1 Loader Operator 1 Loader Operator 1 Loader Operator
1 Grade Operator 1 Grade Operator 1 Grade Operator 1 Grade Operator
1 Roller Operator 1 Roller Operator 1 Roller Operator 1 Roller Operator
6 Trqu Driver 6 Truck Driver 6 Truck Driver 6 Truck Driver
1 Sprinkler Operator 1 Sprinkler Operator 1 Sprinkler Operator 1 Sprinkler Operator
(serving 2 projects) (serving 2 projects) (serving 2 projects) (serving 2 projects)

1 Clerical Officer 1 Clerical Officer 1 Clerical Officer 1 Clerical Officer






